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Foreword 

 
 

London is a global city and a culturally inspiring environment that has a significant influence on international diplomatic 
affairs. Therefore, it is not surprising that the Swiss Embassy in the British capital is one of the most important 
representations of Switzerland worldwide and its strategic base in the United Kingdom. It represents our country with 
diplomatic relations in the fields of politics, economy, finance, law, science, education and culture. The existing 
embassy is located in Marylebone and after more than 50 years of continuous operation and incremental adaptation is 
beginning to display significant functional, energy efficiency and organisational shortcomings. 
 
The building is a composition of two parts on the corner of Bryanston Square and Montagu Place, south of Regent’s 
Park. The difference of style is surprising as they were both completed at the same time in 1971. The rather austere 
appearance of the building on Montagu Place (The Chancellery) contrasts with the Georgian style façade of the building 
on Bryanston Square (The Residence). The stuccoed corner building with its classical Ionic façade and the adjacent 
brick terrace houses were designed in such a way to follow the typical arrangement of four/five storey townhouses on 
the square in order to reinstate the historical significance of the square as a piece of urban design. A 244 meter long 
‘London Square’ with mature plane trees forms an open counterpart to the densely built terraces in the surrounding 
area.  
 
The Federal Office for Buildings and Logistics (FOBL) has carried out several studies to determine whether to construct 
a new building or take over another, already existing one elsewhere, the outcome confirmed how excellent the current 
location of the Swiss Embassy is compared to other options. Its central location in the city with its long established 
address is something the embassy wishes to continue benefiting from. In order to identify the opportunities of a  
renovation project early and allow sufficient time for the findings to be included in the overall project the FOBL studied 
the potential of the existing building. It soon became apparent that given the well-preserved load-bearing structure, a 
renovation and redevelopment would be the most sustainable solution. The concrete framed construction allows 
flexibility of the interior spaces as well as any future operational changes. In addition, such a restructuring would retain 
the embodied energy in the existing structure, which is an advantage in the context of current environmental concerns.  
 
An area schedule of current needs has shown the current building has sufficient space for the Chancellery, Switzerland 
Tourism, and the semi-public interior spaces that allow for multiple uses, a pool of representative rooms, as well as 
service flats. The building should meet the users operational and security requirements by optimising spatial & 
functional adjacencies taking into account healthy and comfortable living and working conditions. 
 
The open design competition intends to find the best possible solution for this complex building project which also 
contributes to high quality Bau-Kultur1. 
 
The project “Restructuring the Swiss Embassy” will, on the one hand, deal with the cultural, economic, and political 
context of the guest country at the highest architectural level and, on the other, self-confidently, precisely, and elegantly 
articulate Swiss values such as a cosmopolitan and modern approach. Attributes that, today, characterise many of the 
170 or so embassies of Switzerland which are recognised globally. The architectural project in London intends to 
symbolise Switzerland as an innovative and successful country and create a sustainable platform which will carry the 
Embassy into a multifaceted and far-reaching new era.  

  

 
1 https://davosdeclaration2018.ch/davos-declaration-2018/ 
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Abstract 
 
Restructuring of the Swiss Embassy in London 
To realise the restructuring of the Swiss Embassy in London, the Federal Office for Buildings and Logistics FOBL has 
organised a single stage design competition in an open procedure in accordance with Art. 13ff VöB2 i.V. m Art. 22 BöB3 
and subsidiary to the principles of SIA Regulation 142 for the award of the project-planning contract for the restructuring. 
A Lead Designer with a team of qualified experts from the following disciplines is being sought:  

• Architecture 
• Structural & Civil Engineering 
• MEP Engineer 

The Lead Designer and all team members need to be named in the registration form. The involvement of other 
specialists such as executive architects, specialist consultants etc. is voluntary but need to be listed in the Declaration of 
Authorship form. Any additional specialist appointments required (eg landscape Architects and specialist consultants) will 
be appointed after the contract has been awarded by the Client along with the winning team and in compliance with the 
requirements of procurement law. 
 
The New Embassy 
The Design competition for the restructuring of the Embassy is to identify innovative solutions that optimally fulfil its 
functional and operational requirements and at the same time define and promote Swiss values such as 
cosmopolitanism and modernity – self-confidence, restraint, precision and elegance. 
 
Key Points of the Competition 
The project competition will be advertised on SIMAP according to state treaty and following GATT/WTO rules: 
www.simap.ch. 
The competition will also be advertised on the following platforms, with reference to the SIMAP publication: 
The Architect’s Journal, https://www.architectsjournal.co.uk/; 
The Architectural Review, https://www.architectural-review.com/ 
For all matters relating to the competition – in particular questions and submission of the plans / models – the address on 
the title page applies.   

The Client intends to award the design phase contract to the first placed entry in accordance with the jury's 
recommendation. For this reason, the client reserves the right to award the follow-on contract by private treaty on the 
basis of Art. 21 para. 2st. i BöB. The appointment will be made with the Lead Designer on the basis of a KBOB contract. 
Approximately 60% of the professional services contract will be awarded, the awarding body reserves the right to 
supplement the winning team with a local consultant team to ensure that all local regulations and guidelines are taken 
into account during design development and through to construction. 

A total prize money of CHF 340,000 excl. VAT is available for prizes and mentions. Between 5 and 10 prizes will be 
awarded at the client’s discretion.  
 
Submission 
Required are, among other things (see page 20, Points 5 and 6): 

• Site plan 1:500 
• Project plans 1:200 
• Façade section 1:50 
• Visualizations 
• Explanations 
• Area calculations 
• Plaster inset model 1:500 

 
2 Ordinance of 12. February 2020 for Public Procurement (VöB; SR 172.056.11) 
3 Federal Act of 21. Juni 2019 for public Procurement (BöB; SR 172.056.1) 
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The tender may be submitted in German, French, Italian, and English.   
 
Schedule 

• SIMAP call for tenders, procuring of competition documents  10.01.2022 
• Obtaining of reference model after registration   from 10.01.202 
• Questions    till 24.01.2022 
• Answers to questions available on www.simap.ch  07.02.2022  
• Registration deadline (administrative registration deadline)   08.04.2022 
• Submission of plans and documents    22.04.2022 
• Submission of model     06.05.2022 
• Judging     16/17.06.2022 
• Exhibition     August 2022 

 
 
 
Jury (Independent panel of experts according to Art. VöB) 
 
 
Specialist Judges 
Hanspeter Winkler Head of Project Management FOBL, Chairman 
Jodok Brunner  Head of Buildings Abroad FOBL (substitute) 
Jonathan Sergison Sergison Bates Architects, London/Zurich  
An Fonteyne  noAarchitecten, Brussels  
Thomas Padmanabhan Lütjens Padmanabhan Architects, Zurich (substitute)  
 
Expert Judges 
Tania Cavassini  Director FDFA-RD  
Sophie Romanens Head of Real Estate FDFA (substitute) 
Elke Maier   Portfolio Manager FOBL 
Rahel Hänggi  Programme and Project Developer FOBL (substitute) 
 
Experts with Advisory Vote 
Markus Leitner  Head of Mission, Swiss Embassy, London 
Bernhard Baumgartner Real Estate FDFA 
Chris Lloyd  Planning Consultant, AZ Urban Studio, London 
Bruno Wegmüller  Construction Economist, E’xact, Bern 
Siegfried Burkhalter Specialist Electrical Consultant, FBOL 
Felix Gamper  Specialist Structural Consultant, Head of Specialist Constulting FBOL 
Niklas Strahm  Specialist MEP Consultant, FBOL 
 
 
Procedural Support 
Gianni Chini  Atelier 5, Bern 
Josiane Imhof   Project Manager, Client, FOBL   
 
Consultants will be added as needed. 
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A. PROJECT TASK  
 
1 Site Description of the Swiss Embassy  
 
1.1 Location in London 
 
The competition site is the location of the current Swiss Embassy in London.  
The building complex is located on the corner of Bryanston Square and Montagu Place within the Portman Estate in 
Marylebone, part of the City of Westminster in London. The site lies within the Greater London Authority – Central 
Activities Zone (CAZ). 
 
The site is centrally located between Regent’s Park and Hyde Park – close to the economic and cultural centre of 
London.  
 

 
Image: Google Maps  
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1.2 Ownership Structures 
 
The property at the corner of 21 Bryanston Square was first leased by Swiss Ambassador Paravicini in 1922. In 1923, 
the adjacent properties to the east, 16-18 Montagu Place, were added and, in 1962, the two neighbouring properties, 19 
und 20 Bryanston Square were also acquired.   
 
The original plan of the 1960’s was to demolish all existing buildings and replace them with a new, modern building. This 
was ultimately prevented by the concerns of Heritage Conservation. The planning process and the planners’ dealings 
with the local authorities are described in various internal documents and by the press of the time as both lengthy and 
contentious. 
In 1969, after several years of new and revised plans, the existing building was demolished, a smaller part of the 
originally planned modern building was built on Montagu Place. Due to the heritage significance of Bryanston Square 
new corner buildings were built as a facsimile of the south-eastern corner, resulting in one less storey than the building it 
replaced.    
The building was completed in 1971 and remains predominantly as it exists today. 
 
Various feasibility studies have concluded that the current location offers the most potential and therefore, the Swiss 
representation should remain at this address. The studies were commissioned at an earlier date and so the content does 
not represent the current project requirements. 
The following studies are provided as informative only.  
• Feasibility Study June 2016 FBOL Chancellry, Atelier 5, Bern 

(Atelier5_190710_Machbarkeitsstudie_2019_BBL_Kanzlei_London.pdf) 
• Strategic Appraisal Report, Gensler, London  

(Gensler_180629_Swiss_Embassy_Strategic_Appraisal_Report.pdf) 
 
 
 
Apart from the buildings themselves, it is deemed important that the Swiss Embassy has always been and will always be 
in the same place despite all historical events. It should be seen as a sign of stability and security in turbulent times.  
 
 

   
Montague Place                                                Corner building                                                 Bryanston Square 
Photos: Atelier 5 
 
1.3 Urban-Planning Classification 
 
Bryanston Square, laid out between 1810 and 1815, is an important urban set piece in the Portman Estate 
Conservation Area, and as an ensemble is a protected heritage asset. The square is characterised by four almost 
identically stuccoed corner buildings in classical Georgian style. At the midpoint of the long elevations, similar stucco 
rendered buildings mark the axis of symmetry or centre line of the square. The space between is infilled with terraces of 
brick townhouses. 
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The existing building is one of the four striking classicist buildings that frame the square at its corners. Thus, the 
Embassy is part of an important urban ensemble that quite intentionally shape the identity of the square within the 
Marylebone neighbourhood. The preservation of the rectilinear façade facing the square is therefore imperative. The late-
modern building wing on Montagu Place may be given a new form. Also see sections 1.5 Heritage and Conservation and 
1.7 Conservation of the Built Volumes. 
 

 
Photos of the existing conditions:  Atelier 5, historical pictures: unknown  
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1.4 Urban Planning   
 
The planning system in the UK is plan-led and applications are determined in line with planning policy at the time of 
determination with reference to the relevant development plan (which often consists of several written documents) unless 
other material considerations indicate otherwise.  
 
Often there is no specific guidance providing precise specifications on individual buildings or development sites. Rather 
each project/application is judged by the Local Planning Authority on its merits against the development plan and 
applicable policy documents. The applicable policy documents are listed in Appendix 1, page 29. 
 
Accordingly, the author of the project will have to argue in what respect the project meets the requirements and 
objectives of the relevant planning policies. Essential criteria, among other things, will include: 
- its design  
- any cultural-heritage aspects 
- its impact on neighbours (amenity, noise, view, etc.)  
- sustainability / environment 
- the economic development 
- aspects of transport / circulation 
  
At this site, the most important criteria are its design and aspects of cultural heritage and conservation. These issues 
must be addressed very carefully by the design team.   
  
1.5 Heritage and Conservation 
 
The protection and enhancement of buildings as heritage assets is a critical function of the UK planning process. 
Buildings may be affected by a direct physical change or by a change in their setting, the surrounding area. In addition, 
the entire area can consist of a heritage asset in its own right, such as a Conservation Area. The application site is in the 
Portman Estate Conservation Area. Therefore, any proposal must consider: 
 
- the historical value and qualities of the existing buildings,  
- the impact the project exerts on listed buildings meriting preservation in the surrounding area, and   
- the impact on the character of the area as a whole. 
 
For the boundary of the Portman Estate and its listed buildings, see the following maps: 
https://historicengland.org.uk/listing/the-list 
 
19 - 21 Bryanston Square, Corner Building  
Despite being completed in 1971 the corner building or Residence is Grade II listed as it completes the eastern elevation 
of Bryanston Square. It is a contemporary facsimile of the south-western corner of Bryanston Square so the building 
fabric itself is not of inherent historic value but gains significance as a vital contribution to the formal setting of a London 
Square 
  
16 – 18 Montagu Place  
The building on Montague Place is contemporary intervention in the conservation area and, as such, is specifically 
mentioned in the Portman Estate Conservation Area Audit:  
  
“Some development of this period, though not popular at the time, has been more sensitively designed, reflecting the 
scale and materials of the surrounding buildings as well as maintaining a strong identity of their own such as with the 
modern rear section to the rebuilt Swiss Embassy on Bryanston Square, itself built as a replica of the original building, to 
the designs of Swiss modernist architect Jacques Schader.” Conservation Area Audit, Portman Estate, Section 3.42  
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The basis of the development is an architectural heritage assessment and appraisal of the buildings. As a consequence, 
it has to be argued as to why the proposed measures enhance the site and situation of the listed buildings in the 
surrounding area, as well as the immediate surroundings in their entirety. 
 

 
Conservation Area Audit, Portman Estate, page 21 
 
1.6 The Current Embassy Building 
 
Condition 
The building needs to be fully renovated. This concerns all building services, building envelope, and interior fittings. The 
internal organisation, too, needs to be rethought and adapted to new needs, including the entrances, vertical circulation 
and site considerations.  
 
Storeys 
Along Bryanston Square, the building has four storeys, along Montague Place five, with continuous floor and ceiling at 
the 3rd/4th floor. The top floor (4th/5th Floor) spans both parts of the building.  
 
Structure 
The outer and load-bearing walls of the two basement floors are made of reinforced concrete. The upper floors are 
constructed as reinforced-concrete frame with brick infill. The floor slabs are reinforced concrete.  
The exterior walls of the Residence are brick, partially stucco rendered and partially exposed masonry. In the case of the 
Chancellery Building, the reinforced-concrete frame is solidly infilled and clad with natural stone. The flat roofs of the 
Residence are also reinforced concrete as are the floor slabs.   
 
Façades 
The existing building was erected in 1971. It is a concrete frame, with a masonry outer skin facing Bryanston Square. 
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The façade of the corner building was rendered in the Georgian style. The adjacent façade has a brown and uniform 
stock brick façade from the 1st floor upwards. The ground floors are stucco rendered uniformly throughout, the same for 
both corner and intermediate buildings. 
Facing Montague Place is a horizontally articulated façade with hung stone panels to the front and rear, to the rear of the 
Bryanston Square there is a vertically articulated façade with rain screen fibre-cement panels.  
 
 

   
Residence - Bryanston Square 

  
Client area - Montague Place 

   
Administrative area - Montague Place 
Photos: Ariel Huber 
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1.7 Conservation of the Built Volumes 
 
For reasons of urban conservation and sustainability, parts of the building fabric should be preserved, with localised 
adaptations both conceivable and even desirable.   
 
Urban Planning 
The Swiss Embassy building is located in the Portman Estate Conservation Area and listed Grade II in the Historic 
England Heritage List (List entry no. 1066352). This classification refers to the building envelope as part of the Bryanston 
Square as a piece of urban planning. 
 
The listing also mentions, in addition to the symmetrical structure of the square development as a whole and the 
memorable articulation of the façade with its change of materials from stucco to brick, the continuous and regular 
fenestration with the slightly recessed wooden sash windows, the continuous balcony on the 1st floor, the cast-iron 
railings on the balconies and front areas as well as the repetitive but varied house entrances in the centre of the corner 
buildings and on the left in the intermediate buildings.   
 
The façade of the corner building and elevation along Bryanston Square is to be retained. Conceivably, adaptations can 
be made to the façade, provided that these do not detract from the overall character of the building.  
Cf. Portman Estate Conservation Area Audit, March 2003 
 
Sustainability 
Sustainability, conservation of embodied energy and CO2 reduction are major concerns for the client as well as of the 
respective London authorities. The structure of the building can be organised in a variety of ways as a concrete frame 
and storey heights are suitable for the intended use, the structure is to be retained. Localised adaptations to the structure 
are feasible. 
Cf. Environmental Supplementary Planning Document, City of Westminster, May 2021 
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Art 
In 2000 the walls of the underground garage were largely covered in graffiti by an art collective including the artist 
Banksy. These works are to be preserved and appropriately displayed.   
 

     
 

   
Photos: Atelier 5 
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1.8 Vision and Development Potential 
 
City Vision 
‘Promoting excellence in contemporary design 
Imaginative approaches to contemporary architecture and use of innovative modern building techniques and materials 
will be encouraged where they result in exemplary new buildings and a public realm which incorporate the highest 
standards of environmental sustainability, that respect and enhance their surroundings and are integrated with and better 
reveal Westminster’s heritage and existing townscape. ‘ 
Source: Westminster City Plan, April 2021, page 146, see link in Appendix 1, page 29 
 
Client’s Vision 
The building is to show Switzerland as an innovative and successful country and clearly present this as an architectural 
statement. The project should constructively deal with the cultural, economic, and political context of Great Britain, 
particularly London, and represent Swiss values in a self-confident, yet restrained, precise, and forward-looking manner. 
 
The site of the Swiss Embassy offers significant potential for development especially in relation to the façade design of 
Montague Place, Bryanston Mews, and towards the inner courtyard. The design of the courtyard and its relationship to 
the interior of the building should create significant benefits. The roof structure has the potential to express the spirit of 
the Swiss Embassy to the outside.  
 
In keeping with the Swiss values described above, the Embassy building should be respectfully integrated into the overall 
urban fabric of Bryanston Square: 
 
It is a challenge to ponder the representational power of an architectural project when working with existing buildings. 
Moreover, this is a conglomerate of buildings with very different characteristics. The Bryanston Square façade, because 
it was reconstructed in the 1970s, seems to represent something that it is not. But if nothing is as it seems, what is the 
position of the next building project in relation to this complex situation? How can this complexity, not least because of its 
imperfections, contribute to a multi-layered and human representation of Switzerland in the UK? 
 
High-quality interiors and spatial references as well as an innovative organisation are expected, they should 
communicate the values of Switzerland and where these values can also be experienced, both in stimulating work 
environments and in high-quality urban living spaces. 
 
Special attention should also be paid to the front areas (Bryanston Square), the inner courtyard, and the roof terraces.  
They should be of high quality for official functions and private uses according to the space allocation. Particular attention 
should be paid to providing a good environment and ensuring privacy of the interior from outside. 
 
1.9 Site Access  
 
The building can be directly accessed from street level via four entrances. Cf. Space Relationship & Circulation Diagram, 
Appendix 3, page 43. 
The entrances may be freely positioned, always considering the impact on the listed building such as the urban layout 
and the façade design.  
 
The underground garage must be accessed via Bryanston Mews East. Vehicular access directly from Bryanston Square 
or Montague Place will not be permitted. 
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2 Definition of the Task 
 
2.1 Role and Image of the Swiss Representation 
 
The Federal Department of Foreign Affairs (FDFA) co-ordinates and shapes Swiss foreign policy on behalf of the Federal 
Council, pursues its foreign-policy objectives, safeguards the interests of the country, and promotes Swiss values.  
 
The Swiss network abroad consists of more than 170 representations and consists of embassies, consulates general, 
co-operation offices, and missions. The representation of Switzerland in London is one of the most important locations of 
this network.  
 
All these representations are places of communication and exchange. They promote the image of Switzerland abroad. 
Switzerland presents itself as cosmopolitan, modern, and innovative, while at the same time appearing modest, 
reserved, and discreetly elegant. Importance is attached to referring to Swiss design and equipment, without falling prey 
to clichés though.  
 
As the official representation of Switzerland in London, the Embassy and its activities cover all areas of diplomatic 
relations and international co-operation. The Embassy represents Swiss interests in the fields of politics, economy, 
finance, law, science, education, and culture. It also promotes exchange between non-governmental institutions and the 
citizens of both countries (people to people diplomacy). 
 
The unique position of the United Kingdom and its capital London extends the representational remit beyond the purely 
bilateral framework. As a member of the G7, permanent member of the Security Council, and world-leading nation in the 
fields of finance (City), culture, science, research and innovation, as well as the media, Switzerland's host country offers 
an excellent platform to communicate its own strengths and consolidate its position in the Concert of Nations. 
 
 
2.2 General Project Requirements 
 
Requirements and needs shall no doubt change in the future. Thus, enough flexibility should be provided, to ensure 
that the embassy continue to serve the wide gamut of Swiss interests effectively in a rapidly changing world now and 
in the future too. 
 
1. The Embassy is the strategic home of the entire Swiss presence in the host country. This not only applies to Federal 

and quasi-Federal institutions, but also to non-governmental (and especially economic, scientific, and cultural) 
stakeholders, who wish to take advantage of the creative and technological potential of development of the 
cosmopolitan City of London.  

 
2. The Embassy has the operational and spatial flexibility to provide Swiss stakeholders with selective and structured 

access. It provides a creative work, meeting, and event space, serves as a catalyst for ambitious projects and 
replicates the unique and innovative environment of Switzerland in London.  

 
3. The aspiration and projection of Switzerland as an innovative and successful country are not only “exercised” by the 

functional aspects and services of the Embassy but also revealed by its architectural expression.  
 
2.3 The Representation as Hub of the Swiss Presence in London 
 
The Representation in London is made up of diverse users with equally diverse tasks and subject areas. 
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The Embassy can be considered as a platform or communication hub allowing its various users to exchange ideas and 
knowledge with clients, guests, partners, and other contacts. These meetings vary from highly discreet arrangements to 
public events. Accordingly, the premises will need to be designed flexibly.  
Adjacent to these zones of exchange are closed off work zones for the various users, which are subject to high security 
requirements.   
 
The embassy site also houses the ambassadors apartment and additional flats, making it not only a business but also a 
residential presence. 
 
2.4 Description of Usage Zones and Functions 
 
The entire building is divided into five separate zones for different uses with different security requirements. There 
are selective secured transitions from one zone into another according to the functional diagram (Appendix 3, page 
43).    
 
 Access Premises/Use 

Administrative zone (AZ) 
 
 

•  Embassy staff 
•  accompanied visitors 
•  FM and cleaning 
 

•  all representation tasks 
•  mainly office workstations and 

communications breakout zone   
•  rear of the client counters 
•  service room 

Client zone (CZ) •  consular clients: Visa applicants and 
Swiss citizens  

•  FM and cleaning 

•  handling of consular services 
•  guard room 
•  waiting room, clients 
•  waiting room, visitors 

Mixed Zone 1 
(MZ 1) 

•  Embassy staff and Switzerland 
      Tourism  
•  accompanied visitors 
•  Workspace for Swiss stakeholders 
and users  
•  FM and cleaning 

•  important meeting zone 
•  staff lounge 
•  workstations Switzerland Tourism 
•  communications breakout zone 
Switzerland Tourism 
        office  
•  Workspaces for Swiss stakeholders 
and users 
•  Meeting Room 

Mixed zone 2 
(MZ 2) 

•  invited guests 
•  Embassy staff 
•  domestic staff 
•  FM and cleaning 

•  space for events in the official 
Embassy reception rooms and the 
multi-purpose room 

•  serving rooms 
•       service rooms for serving rooms 

 

Residential zone 
(RZ) 

•  Residents of apartments  
•  users of studios 
•  FM and cleaning 

•  accommodation for authorized users  
•  2 service flats for employees and 2 
       service flats for transferable staff  
•  Ambassador’s Apartment  
•  2 studios 

 
For spatial relations, staff and client flows, cf. Space Relationship & Circulation Diagram Appendix 3, p. 44.  
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2.5 Security 
 
The UK government is responsible for the protection of the Representation under international law.   
 
The Representation is divided into several zones of increasing security: Client Zone (CZ), Mixed Zones 1 (MZ 1) and 2 
(MZ 2), and Administrative Zone (AZ) (see Space Relationship & Circulation Diagram ).  
 
The security check for access to the CZ, AZ and MZ1/2 is carried out by a guard at the entrance, after which the visitors 
are directed to or picked up at the lodge. Access to the apartments is via a separate entrance with intercom. 
 
The façade of the embassy forms the enclosure and thus everything inside the building is secured within the perimeter 
(see Space Relationship & Circulation Diagram, page 43). The building envelope must meet burglar resistance class RC3 
from the ground floor to the 1st floor. Windows facing the street on ground and first floor can be tilted but may not be 
openable fully. The exact security measures will be decided in due course as part of the project, when the security 
strategy is prepared. 
 
2.6 Requirements for the Building 
 
Urban Integration 
It is the goal of Switzerland to continue to embed its Embassy in London as a good neighbour. The sensitive integration 
of the Swiss Embassy into the historic fabric of Bryanston Square plays an important role in this. At the same time, an 
appropriate, culturally relevant expression is to be found for the late-modern wing of the building on Montagu Place. 
 
Operation 
The organisation of the building must be flexible enough to accommodate future adaptations to any space 
required by its users.   
Any synergies between uses will need to be efficiently planned. This above all concerns conference and meeting rooms, 
meeting zones, flexible workstations, and the general infrastructure of Mixed Zones I and II.   
 
Sustainability 
With this project the client intends to implement the Federal Strategy of sustainability covering areas of society, economy, 
and the environment. The competition procedure is to provide the basis to implement this through high economic 
efficiency, exemplary functionality, and low environmental impact over the entire life cycle of the building. Innovative and 
unconventional approaches in an interplay of architecture, use, and sustainability are expected.  
 
The City of Westminster also considers sustainability a priority.  
‘‘Sustainability must drive everything we do”, the Westminster City Plan states in its Foreword on page 3. 
Sustainability is, thus, also to be understood in the sense of this Westminster City Plan and the Draft Westminster 
Environmental Supplementary Planning Document (SPD). 
 
The project must be of high architectural quality and make a positive contribution to Swiss building culture and its location 
in London.  
During the project-planning phase following the competition, art for the building will also be commissioned and enrich the 
project with a cultural contribution. 
The building must meet the specific user requirements for use and safety through optimised operational processes to 
create healthy and comfortable work and living conditions. The most important aspects to be considered in this respect 
are: 
•  stimulating circulation and workspaces complemented by quiet areas to allow for concentrated working and relaxing  
•  good daylight conditions in all places where people tend to spend long periods of time  
•  good ambient air quality 
•  high levels of comfort in summer and winter 
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The economic viability of the project is essential. Important influencing factors for viability are: 
•  a highly efficient use of space (ratio of main useful area to floor area) 
•  a highly compact use of space (ratio of envelope to energy reference surface)   
•  low life-cycle costs (low-tech; easy to clean; accessible façades and windows; 
      durable materials) 
•  high flexibility of use (flexible structure, façade design with options to connect partition walls, well-positioned and 

sufficiently large riser zones)  
•  good accessibility and replaceability of building services (separation of systems)   
•  construction methods and site logistics that consider the difficulty of building in Central London and in a perimeter-

block development.  
 

Resource efficient and environmentally friendly solutions will be sought: 
•  careful management of the existing building fabric to preserve embodied energy   
•  minimisation of CO2 emissions   
•  minimisation of the use of building materials, use of environmentally safe and durable materials, promotion of 
 circular economy  
•  low demand of operating energy 
•  energy supply through renewable energy sources   
•  low light pollution 
 
The City of Westminster intends to be CO2-neutral by 2040. The life cycle of the Swiss Embassy falls within this time 
frame. That’s why the building is to be as CO2-neutral as possible in its operation.  
 
Building Services Engineering 
An innovative and simultaneously efficient concept of MEP installations is expected that will meet the requirements listed 
in the “Sustainability” section and still enable economical operation.   
 
Special attention needs to be given to separation of Services. MEP components may not be integrated into building 
components with a longer life expectancy. The project should include sufficient space for technical rooms and riser zones 
in accordance with the building services strategy. 
 
Earthquake Protection and Safety 
London is classified as a “low-risk” earthquake zone.  
Within the scope of the competition, attention shall however have to be paid to good structural bracing. Concrete analysis 
and measurement shall be defined in the further work.  
The basis of any requirements shall be the SIA 269 standard. 
 
Fully accessible design 
The requirement is for a fully accessible design and Swiss standard SIA 500, edition 2009, must be complied with 
 
2.7 Useful Links 
 
Contributions on Swiss embassies 
https://www.espazium.ch/de/aktuelles/gebaute-diplomatie 
  
Website PM abroad 
https://www.bbl.admin.ch/bbl/de/home/bauten/projekte_ausland/architektur.html 
  
FDFA foreign policy: 
https://www.eda.admin.ch/eda/en/fdfa/foreign-policy/implementing-foreign-policy.html  
  
The London Embassy 
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https://www.eda.admin.ch/london 
 
3 Solutions Variants 
 
Each participant must submit a single design solution. Multiple options are not permitted. 
 
4 Evaluation Criteria 
 
The jury will apply the following evaluation criteria. The order of the criteria does not correspond to any weighting.   
 

• Central idea  
• Cultural project vision 
• Integration into urban planning 
• Attitude towards existing buildings 
• Convincing spatial and functional organisation 
• Flexibility and adaptability to changing needs  
• Compliance with the Space Allocation Programme 
• Economic viability (investment and life-cycle costs considering sustainability,  

functionality, and operating costs) 
 
5 Documents Provided to Participants 
 
a Competition Programme (Briefing Document) and at the given time responses to questions.  
b  Area Schedule and Functional diagram  
c  Site plan (dwg & pdf)  
d  Floor plans, sections, elevations (dwg & pdf) 
e  3D model (dwg & ifc & rvt & dgn) 
f  City Block Model (dwg) 
g  Photo documentation 
h  Forms for calculations as Excel-File (xlsx)   
i  Declaration of Authorship form (docx)  
j  Photos as basis for visualizations 
k  Physical Model base 1:500  
 
In addition:  
l  Self-declaration – to be signed and submitted at the time of registration 
m  Registration form – to be signed and submitted at the time of registration 
n  Voucher for purchase of the model base (will be sent after valid registration) 
 
6 Documents to Be Submitted 
 
6.1 Documents 
 
The project submission may be written in German, French, Italian or English. 
Participants must submit the following documents:  
A  1:500 Site Plan on the plan provided (document c); the essential information on the plan must be legible, the 

orientation of the plans must correspond to the specification and the site plan may not be cropped. It must show the 
following: roof elevation, pedestrian and vehicular access, designation of entrances, datum heights, information on 
planting, information on quality, and the demarcation of floor coverings.  

B  All floor plans, sections, and elevations necessary to understand the project to be 1:200; any requirements relevant to 
security and access must be recognizable on the plans. Room numbers and descriptions must be indicated on the 
floor plans.  
To ensure legibility, interventions are to be shown as follows: demolition: yellow, new construction: red, existing 
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construction: black. This should be shown in the plans or in accompanying diagrams. Room numbers and 
descriptions must be indicated on the floor plans. 

C  1:50 detailed façade section through a relevant part of the proposal on Montague Place or the inner courtyard, 
showing the materials and principles of the design.  

D  Visualizations: at least one exterior and one interior visualization should convey the spatial relationships and 
ambiance. 

E  Explanatory text and diagrams to aid understanding of the project should be integrated into the plans. Specifically, it 
must include explanations on how the topic of “Heritage and Conservation” will be dealt with and why the project is 
eligible for planning permission. Additionally, operational usage, access, sustainability, and energy concepts are also 
expected. 

F  Calculations as an A4 attachment based on forms (document h) with the necessary schematics necessary for 
understanding.  

G  Volumetric model 1:500 (document k),  matte white without Perspex parts; representation of planting may be freely 
chosen. Insert model in overall model – do not make any changes to the size and height of the base.  

H  Opaque, neutral, and sealed author's envelope containing: 
• the completed Declaration of Authorship form indicating the average hourly rate (document i) 
• electronic data carrier with the submitted documents 
• two payment slips (reimbursement of registration fee / possibly: prize money) 
• a self-adhesive address label for the delivery of the jury report (no envelope)  

 
A digital 3D / BIM model is not required for the competition. 
 
6.2 Presentation and Labelling 
 
To remain anonymous, all submitted items must be labelled with a code name. All scaled plans must be annotated with a 
graphic scale at the bottom right so that the documents remain meaningful when the plans are resized. The presentation 
sheets must be numbered at the bottom right and marked “Swiss Embassy London, Great Britain”. The code name is to 
be positioned at the top right. The model box is to be marked with the code name on the top and on one side; this keeps 
the marking visible in case of stacked model boxes. 
 
All presentation sheets are to be in DIN A1 Landscape format following the guidelines described above. A maximum of 4 
sheets are permitted. They will be hung up for judging and exhibited according to the diagram below. Sections and 
elevations are to be orientated horizontally (so down is down and up is up). 
Two sets of presentation sheets are to be submitted unfolded, one of which is intended for a preliminary review and will 
not be returned. In addition, one set of presentation sheets must also be submitted reduced to an exact DIN A3 format in 
hard copy. The presentation sheets must be submitted unrolled in a portfolio.  
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Diagram of Presentation Sheet arrangement (4 x A1 Landscape format) on a pin board 
 
  
 

  
 
Plaster model cut-out / Base Model 
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B. Procedure 
 
7  Client, Procedural Address 
 
Client 
Swiss Confederation, represented by the Federal Office for Buildings and Logistics FOBL, 
Project Management Section 
 
Procedural Address 
Federal Office for Buildings and Logistics FOBL 
Public Tenders Service 
(b22002) Design Competition ‘Restructuring of the Swiss Embassy in London’   
Fellerstrasse 21 
3003 Bern 
E-mail: beschaffung.wto@bbl.admin.ch 
Internet address of the competition: www.simap.ch 
The procedural address responsible for all inquiries.   
 
8  Procedure, Legal Basis 
 
This is a single-stage project competition in open procedure in accordance with the Federal Act on Public Procurement 
(BöB/PPA, SR 172.056.1) and the regulation on Public Procurement (VöB/PPO, SR 172.056.11).  
 
SIA Regulation 142 (2009 edition, incl. supplementary guidelines) is applied subsidiarily to the legal provisions and 
subsidiarily to any deviating provisions of the FOBL in the competition programme. 
 
The procedural language of the competition is German, the language of subsequent business transactions will be 
English. However, the competition entries may be made in German, French, Italian, or English. The competition brief is 
available in German, French, Italian, and English. In the event of differences in content or language between the various 
language versions of the competition documents, the German-language version shall be considered legally binding. 
Questions will be answered in the respective language. 
 
There will be no public deliberation or evaluation.  
 
By participating in the competition, all participants accept the current competition brief, the answers to the questions and 
the decisions of the jury in matters of discretion. During all phases of the competition, all participants must maintain strict 
anonymity of the competition entries.  
 
For civil disputes, the place of jurisdiction is Bern, Switzerland. 
 
 
9  Eligibility 
 
Participation is open to designers who are domiciled or have their place of business in Switzerland or in a signatory state 
of the GATT/WTO Agreement on Government Procurement, provided that this contractual state grants reciprocal rights. 
The following consultants who contributed to the feasibility study are eligible to participate in the competition: pawlik + 
wiedmer, London; Gensler, London. 
 
The complex competition task is to be handled by a Lead Designer with a consultant team consisting of qualified experts 
from the following disciplines: see Abstract. 
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Multiple participation by individual team members is permitted, with the exception of the Lead Designer . The 
participating teams themselves are responsible for any conflicts arising from a multiple participation by team members.  
The team or the consultant teams must be registered and have submitted the signed self-declaration of compliance with 
the procedural principles (see Section 5, Document l).  
 
 
10 Prize Money, Mentions 
 
The total prize money amounts to CHF 340,000 excl. VAT, in accordance with SIA Regulation 142. 5 – 10 prizes are 
envisaged; a maximum of 40% of the total prize money is available for any Honourable Mentions. There is no entitlement 
to a fixed honorarium. Prizes and remuneration do not form part of any subsequent fee.  
A Jury majority may decide that competition entries that deviate substantially from the brief provisions will be receive an 
honorable mention and, if the decision is unanimous, ranked. The jury may also unanimously recommend an honourably 
mentioned first-ranked entry for further development or for the awarding of a contract.  
 
11 Commission, Copyright, Fee Conditions  
 
The jury will make a recommendation to the Client as the contracting authority, for the award of a contract to the authors 
of the submission they recommended for further development. The award decision will be made by the Client as the 
contracting party. The decision is then formalised/approved.  
 
11.1 Contract award 
 
The client intends to award the contract for the planning phase of the project to the author (Lead Designer and Team) of 
the first ranking submission in accordance with the recommendation of the jury. The appointment will be made under a 
KBOB contract or equivalent. If the winning Lead Designer does not have the necessary experience or capacity to fulfil 
the contract, the Client has the right to supplement it accordingly, including appointing local executive architects, 
specialist consultants, and experts. Additional specialist consultants may be appointed and remunerated accordingly. 
The project is to be developed with BIM according to Annex 4, page 46, this is to be included in the fee. 
In principle, 100% of the Design/Planning/Construction phases of the project (including phases 51, 52, and 53 according 
to LHO SIA 102, 103, 105, 108) will be awarded. However, the Client reserves the right to award only phases 31, 32, 33, 
and 41 as well as some of the preconstruction planning within the scope of appointment amounting to approx. 60% of the 
overall scope in a first step. The client reserves the right to choose of procurement route. 
Approval of of the construction contract and financing is subject to approval by the competent authorities. In the event of 
a postponement or abandonment of the project due to objections or complaints, this shall not give rise to any entitlement 
to additional compensation. 
 
Link to KBOB-Contract (German and French language only): For English version see Appendix 5  
https://www.kbob.admin.ch/kbob/de/home/themen-leistungen/dokumente-entlang-des-beschaffungsablaufs.html  
 
11.2 Fee Conditions 
 
The Client is committed to high build quality and fair remuneration. The Client's target is that the total fees of the entire 
consultant team (including specialists, and additional consultants, etc.) should not exceed the limit of 20% of the Main 
Construction Contract (i.e. excluding FF&E). This target specification allows for fair and market-oriented fees. 
The specific fee will be determined during the actual contract negotiations based on the scope of services in accordance 
with SIA Regulations 102, 103, 105, and 108 (current edition). When submitting the competition project, the Lead 
Designer is requested to submit a Fee proposal (average hourly rate of the respective consultants) in the author's 
envelope. This information only serves as a basis for the contract negotiations to be conducted after the contract has 
been awarded and will not influence the jury’s selection. 
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11.4 Copyright 
 
The copyright shall remain with the authors. The documents submitted for the competition which are awarded prizes or 
have been bought will become the property of the Client. Publication of these projects by the Client shall be made with 
full credit of the authorship; no special consent will be required. Publications of competition entries by their authors will 
not require the approval of the Client authority either.  
 
11.5 Time Frame 
 
The design and construction phases are scheduled as follows, and are subject to the availability of a temporary building 
during the construction period and any administrative hurdles such as capital expenditure approval and statutory 
approvals: 

• Concept, Developed Design and Cost Estimate 2022/2023 
• Detail & Technical Design 2023/2024 
• Credit approval by the Federal Parliament 2025 
• Start of construction / execution from 2027  

(All subject to change) 
 
 
11.6 Building Information Modelling (BIM) 
 
The Client intends to implement BIM in the development of this project as a forward-looking working practice. The co-
ordination and development of the BIM is part of the contract, but the working method is to applied in a project-specific 
and relevant manner. 
See Appendix 4, BIM, page 45 
A 3-D model / BIM model is not required for the competition. 
 
 
12 Procedure and Deadlines 
 
The individual deadlines are listed in the overview on page 4. 
 
 
12.1 Invitation to Tender, Registration, and delivery of the Competition Documents  
 
The competition will be published via www.simap.ch. All documents, except for the model, can be viewed and 
downloaded via SIMAP (www.simap.ch) from January 10th, 2022. Registration / enrolment for participation must be made 
by e-mail with the registration form including a self-declaration (completed in full and signed) and with the notation 
“(b22002) Design Competition, Restructuring Swiss Embassy in London” latest by April 8th, 2022, to the address of the 
procedural representation.  
 
Confirmation of participation in the competition and dispatch of the voucher for the model will take place after receipt of 
the registration. The model can be obtained from January 10th, 2022, onwards by presenting the model voucher at the 
goods reception of the procedural address during opening hours (Monday – Friday, 08.00-12.00 and 13.00-16.30). 
 
If a submission is not received on time, the client will charge CHF 300 model-building costs to the respective participant. 
The address of the company registering for the submission of a model, i.e. by registered mail, has to be identical to the 
address of the company that will be invoiced the amount of CHF 300 in the event of non-submission. 
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12.2 Viewing & Inspection   
 
No official viewing or inspection of the competition site is planned.  
 
 
12.3 Answering Questions 
 
No verbal information will be provided about the tender. Questions will be answered in writing and must be submitted 
anonymously in writing to the questions forum on www.simap.ch latest by January 24th, 2022. Questions received after 
this deadline will not be answered. Participants will be informed by e-mail as soon as the answers are available on 
www.simap.ch. They can be viewed on and downloaded from the website from the date specified. The information 
provided in the answers to the questions is binding and supplements the current brief.  
 
 
12.4 Submission Deadline & Conditions 
 
The documents must be sent to the procedural address marked “(b22002) Design Competition, Restructuring Swiss 
Embassy in London” as follows: 
Presentation Sheets and Documents: by Friday, April 22nd, 2022 
Model: by Monday, May 6th, 2022.  
 
Participants are liable for the integrity of the model during shipping. In the case of dispatch by courier, participants are 
reminded of the requirement of anonymity. The delivery is carried out by an anonymous representative of the participants 
themselves or by a courier at the goods receipt of the procedural address: it must be handed in by the deadline at the 
latest, during the opening hours of the goods-receiving department 08:00-12:00 and 13:00-16:00, against issue of an 
anonymous acknowledgement of receipt by the FOBL.  
Submission by post: the postmark or barcode receipt of a Swiss or state-recognized foreign post office is recognised 
evidence of compliance with the deadline (a company franking is not recognised as a postmark).  
 
In addition, the commentary of SIA Regulation 142 on the “Postal dispatch of competition entries” 
(www.sia.ch/Wettbewerbe/Wegleitungen) will apply with the following additions:  
Participants must use “Track & Trace” and follow the progress of the consignment at www.post.ch to verify delivery, if 
they are still unable to confirm arrival at the procedural address after 5 days, they must immediately notify the SIA 
General Secretariat. The SIA General Secretariat will then contact the Client in a fiduciary capacity and in a manner that 
preserves anonymity. Keeping a copy of the receipt (with the barcode) is of utmost importance. Participants must retain  
proof that the Documents/ Model were submitted in a timely manner. Late entries will no longer be considered and will be 
returned to the sender.  
If a delivery company refuses to accept an anonymous consignment, the author’s identity may not be indicated as the 
sender, but a trusted third party organisation should be noted as the sender (i.e. No fictitious addresses allowed); an 
organisation/party which does not allow the Client to draw any conclusions about the author’s identity. It is advisable to 
make the appropriate arrangements and obtain information in this regard early on (especially for participants from 
abroad).  
 
12.05 Public Exhibition, Report by the Jury  
 
After the evaluation is completed, all projects will be publicly exhibited for 10 days in August 2022, along with the names 
of all those involved in the competition project in any significant manner. The location and opening hours of the exhibition 
will be announced to the participants by e-mail, along with the decision by the jury. At the same time, the result of the 
competition will be published on SIMAP in accordance with the jury's recommendation.  
The jury report will be made available to the trade and daily press at the time the exhibition opens and handed out to the 
participants during the exhibition. It will be sent to those who were unable to attend the exhibition after the exhibition has 
closed, provided that an address label is available (see point 6.1 (H)). Other interested parties may purchase it. 
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12.6 Collection of Submitted Projects  
 
The non-placed(ranked) or non-purchased entries can be collected by the participants within a period of one month at 
the earliest after unused expiry of the appeals period. The date and the pick-up location will be communicated to the 
participants by e-mail. Work that has not been collected will be disposed of after the deadline. 
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C. Approval and Evaluation of the Programme  
 
13. Programme Approval 
 
The present competition brief was approved by the jury on 11th October, 2021. 
 
 
 
Hanspeter Winkler  
 
 
 
Jodok Brunner   
 
 
 
Jonathan Sergison   
 
 
 
An Fonteyne    
 
 
 
Thomas Padmanabhan   
 
 
 
Tania Cavassini   
 
 
 
Sophie Romanens  
 
 
 
Elke Maier  
 
 
 
Rahel Hänggi   
 
 
 
14. Programme Review by the SIA 
 
The SIA Commission for Architecture and Engineering Competitions has examined the programme. It complies with the 
principles of SIA Regulation 142 (edition 2009). (Approval dated 02.12 2021) 
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C. Genehmigung und Begutachtung des Programms 
 
13. Programmgenehmigung 
 
Das vorliegende Wettbewerbsprogramm wurde vom Preisgericht am xx.yy.2021 genehmigt. 
 
 
 
Hanspeter Winkler  
 
 
 
Jodok Brunner   
 
 
 
Jonathan Sergison   
 
 
 
An Fonteyne    
 
 
 
Thomas Padmanabhan   
 
 
 
Tania Cavassini   
 
 
 
Sophie Romanens  
 
 
 
Elke Maier    
 
 
 
14. Programmbegutachtung durch den SIA 
 
Die SIA - Kommission für Architektur- und Ingenieurwettbewerbe hat das Programm geprüft. Es stimmt mit den 
Grundsätzen der SIA-Ordnung 142 (Ausgabe 2009) überein. (Genehmigung vom xx.yy 2021) 
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Appendix 1 
 
General Conditions as to Planning Law 
 
In England, the planning system is based on policy guidelines. There are no actual planning regulations with precise 
specifications. Thus, obtaining planning permission can be a more political rather than a legal process. A project is 
judged on its merits and assessed against the applicable planning policy documents.  
 
The National Planning Policy Framework and the Westminster City Plan were published at the beginning of 2021. This 
provides us with a degree of planning certainty as the documents are unlikely to be substantially revised in the next few 
years.  
 
To assess a building project, the planning policy documents listed below need to be taken into consideration.   
 

• The National Planning Policy Framework, July 2021 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1005759/NP
PF_July_2021.pdf 

 
• The London Plan, March 2021 

https://www.london.gov.uk/what-we-do/planning/london-plan/new-london-plan/london-plan-2021 
 

• Westminster City Plan 2019 – 2040, April 2021 
https://www.westminster.gov.uk/planning-building-and-environmental-regulations/planning-policy/westminsters-
planning-policies 
 

• Draft Environmental Supplementary Planning Document, Westminster 
https://www.westminster.gov.uk/sites/default/files/media/documents/ESPD%20Consultation%20Draft%20Final.
pdf 
 

• Portman Estate Conservation Area Audit 
https://www.westminster.gov.uk/planning-building-and-environmental-regulations/city-plan-neighbourhood-
planning-and-planning-policy/planning-guidance-support-policies/conservation-area-audits-maps-and-guidance-
l-z 
 

To achieve a favourable planning approval for the project (Planning Application), the involvement of a Planning 
Consultant is recommended. To ensure that project respects the existing urban fabric and the neighbours’ amenity 
to and right to light, the maximum building volume for the competition is limited.  
 

The building volume of the competition is defined as follows: 
 

• Mandatory building lines (specification by the authorities) 
The façade alignment on these lines must be complied with.  

• Maximum building lines (specification by the Client) 
This building line may not be exceeded. However, the alignment of the façade may be recessed.  

• Mandatory building heights (specification by the authorities) 
The building height (upper edge of the façade) shall have to be complied with.  

• Inner courtyard: on the façades towards the inner courtyard, external spaces projecting over the blue building 
line, are conceivable.  
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Ground and floor plans 
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Sections / views 
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Appendix 2 
 
Description of the Organisational Units and Rooms  
 
The Embassy comprises various agencies active in Swiss foreign policy under one roof. Below you will find 
descriptions of the various departments and agencies, their areas of responsibility as well as their workspace and 
ancillary area requirements.  
 
100–600 Administrative Zone (AZ) 
 
100 Mission and Posts Management 
 
The entire Embassy is led by the Swiss Ambassador (101). The Head of Mission (101) is supported by three 
assistants in the Secretariat of the Head of Mission (103) and by the Deputy Head of Mission (102). Two non-
personalised workstations are added as an expansion area (105, 106) to the Secretariat of the Head of Mission (103), 
with one designed as a closed room (106), which may serve as a retreat for phone calls or discreet work by the three 
assistants. Within sight of the Secretariat of the Head of Mission (103), a waiting room for visitors (104) will be set up 
and equipped with formal furniture for the reception of four visitors. These rooms are to be situated in a representative 
location. 
 
 
200 Diplomatic Duties (DD) 
 
Department of Politics, Law, and Culture  
This department co-ordinates diplomatic contacts and issues relating to politics and law, communication and media, 
and culture and sports. The Politics and Law Section monitors the developments in British domestic and foreign policy, 
human rights, and the legal and institutional setting. The Culture Section promotes cultural contacts between the host 
country and Switzerland, organizing a variety of events and promoting Swiss artists.  
 
Department of Economy and Science  
The department consists of two sections. The Economy and Finance Section follows the development of economic, 
financial, and trade policies and safeguards the respective interests of Switzerland. The Science and Innovation 
Section works as an interface between Swiss stakeholders in science and technology and the respective institutions 
of the host country. Together with the government, universities, and enterprises, it organizes projects, match-making 
events, and networking occasions. 
 
These two departments are headed by the Deputy Head of Mission (102) and Department Head (201). The team 
includes three members of the diplomatic staff (202), a diplomatic intern (203), two assistants (204), two university 
(academic) interns (205), two local staff members as Section Heads (206) plus seven local staff members (207).  
 
Two non-dedicated workstations in the expansion areas (213) are in a single-user office and placed with other single 
offices in the Department of Diplomatic Duties (DD) (200). The remaining expansion area (214) will be divided among 
the various departments in the Workstation Zone with open spaces for 5-6 persons (cf. Workstation Zone 200).  
 
Swiss Business Hub (SBH) 
The Swiss Business Hub is integrated into the Embassy. It promotes trade relations between Switzerland and the 
host country and supports Swiss companies on site with information, advice, and networking contacts. It informs 
potential investors on the special strengths and general conditions of Switzerland as a business location. The team 
consists of the Head of SBH (211) and two SBH staff members (212). 
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Defence Attaché DDPS [Federal Department of Defence, Civil Protection, and Sports] 
The DDPS Defence Attaché (208) is responsible for all questions concerning security and defence policy. The 
Defence Attaché establishes a crisis-resistant network independent of alliances, based on direct access to defence 
ministries and general staff, report on the development of specific situations in his/her accreditation countries and 
represents and protects the national security policy of Switzerland, for instance as to educational and training co-
operations or arms-export control. The Defence Attaché also supervises any Embassy activities in the field of sports. 
The team consists of the DDPS Defence Attaché (208) and two DDPS Defence Attaché staff members (209). 
 
FDJP Police Attaché   
The FDJP Police Attaché (210) oversees co-operation with the competent authorities in combating crime and terrorism, 
and internal security.  
 
 
Workstation Zone 
 
Workstation zones with open spaces for up to 5-6 persons can be provided for a major part of the workstations, though 
care must be taken to place the employees of the respective departments and sections together and establish a spatial 
link to their respective department head:   
 
Diplomacy: 203, 204, 205, 207, 214 
The seven non-personalised workstations of the expansion area (214) are divided among the individual departments in 
the workstation zone to create open office spaces for 5-6 persons.   
 
Federal Department of Defence, Civil Protection and Sport (DDPS): 209 
One of the DDPS Defence Attaché (209) employees is an intern and can be placed with the university trainees (205). 
The other workstation will also be in a workstation zone with the other departments mentioned above, though privacy is 
to be guaranteed.   
 
Swiss Business Hub (SBH): 212 
The SBH staff (212) can be in the workstation zone with the other departments mentioned above. However, ideally close 
to the workstations of Diplomatic Duties DD.   
 
The communications breakout zone (CBZ) (215) are in the immediate vicinity of the workstation zones 200 with open 
areas for 5-6 persons. The fit-out of the CBZ may vary depending on the project. The CBZs are to be planned as retreat 
and exchange zones that allow staff to focus on work or make calls or hold meetings. It is imperative that they are in the 
immediate vicinity of the operational workstations. They shall consist of built-in spaces as well as modules made of 
furniture. A major part of staff work consists of telephone calls and, increasingly, video conferences. This will have to be 
considered when designing and furnishing the rooms. Also, a cloakroom for jackets and a small refreshment area (water, 
tea, coffee) should be included in the CBZ. Special attention should be paid to the acoustics.  
 
 
300 Consular Services / Operational Management OM  
 
Consular Services  
 
The Regional Consular Centre (RCC) is responsible for all Swiss citizens and for issuing visas. 
Swiss citizens will go to the Consular Section for a wide variety of questions and official purposes such as the reissue of 
passports and/or identity cards, notifications of change of civil status, registration and deregistration, authentications, and 
certifications, etc. At the end of 2020, roughly 39,000 persons (incl. dual nationals) were registered. Similarly, Swiss 
tourists seek help at the Embassy if they have lost their travel papers, have financial problems, or have suffered an 
accident. Per year, more than 10,000 visa applications are processed. These are outsourced. The Department is headed 
by the Head of Consular Services (306). Working with them are six consular-services staff members (307) as well as four 
staff members of the Visa Section (308). The Head of Consular Services (306) should have visual contact with their team 
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Workstation Zone 
 
The following workstations will be in the Workstation Zone with open spaces for 5-6 persons each: 307, 308, 313 (2 
workstation expansion Areas). It is important that the workstations for consular and visa staff (307, 308) be placed within 
sight of the counters (309). 
 
The CBZ (316) is located close to the Open Space Workstation Zones for 5-6 persons each (307, 308, 313). The CBZ 
equipment and furnishings are equivalent to the CBZ description (215). 
 
The nearby archive of the Consular Section (314), where the files of all registered persons are to be stored in a space-
saving system, should be placed close to the workstations of Consular Services staff (307). 
The nearby archive (315) of the RCC, where the files of all registered persons who recently left the UK, pending applications 
for marriage preparations, certificates, naturalizations, and recently received visa applications are kept, is to be placed in the 
immediate vicinity of the Visa Section (308) staff. 
 
(Cf. Appendix 3: Space Relationship & Circulation Diagram) 
 
Operational Management OM 
This is about the overall administration of the Embassy. The department is led by the Head of Operations (301). Work 
carried out by the CFO (302) and HR Admin(303) are functions requiring a mandatory single-user office. An Expansion 
Area (313) of two workstations is to be introduced here as well.   
 
The Registry (305) contains 15 filing cabinets (40 cm wide x 60 cm deep) and should have as easy an access to the remote 
archive (501) as possible (not by way of several security zones) and be placed close to the workstation of the staff members 
Technical Services and Logistics (304). 
 
At the entrance to the embassy a guard carries out the security check for all visitors and customers. After this check, 
visitors and customers report to the lodge The lodge (317) serves as a reception for visitors and customers. It is to be 
designed as a counter. (see Appendix 3: Space Relationship & Circulation Diagram). The Lodge (317) is in the immediate 
vicinity of the workstations of the Technical Services and Logistics staff reception (312), the Technical Services and 
Logistics drivers (311) along with Mail Distribution (404) and the Technical Services and Logistics staff. Workstations 312, 
311, and 310 are two person offices. 
 
Additional Rooms 
 
The two Meeting Rooms S (401) are in the AZ and are to be placed in such a way that they serve the staff of Diplomatic 
Duties, Consular Services, Operational Management (200, 300).  
 
Meeting Room L (402) must be located near the Mission and Posts Management (100). It will also be used by other 
staff (200, 300) and, at the same time, should be able to function as a crisis room. It shall seat 20 people and be 
equipped with a large screen for TV and video conferences. In addition, the walls will be used to hang maps, to-do 
and decision lists, etc. In addition there has to be enough space to set up flipcharts and panels. There are no specific 
security requirements for the crisis room.  
 
Toilet facilities for staff and visitors (406) are to be distributed over all the floors. 
 
The Infrastructure Zones (403) are to be distributed on the floors and shall be used for printers, office supplies, and 
waste disposal.   
 
Likewise, the space for FM and Cleaning (503) (incl. water connection and sink) are to be distributed over the AZ 
floors.  
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The Workshop (504) has a workbench, a table, and shelves for storing small materials.    
The Server Room (506) for the Embassy staff (4x4 m) is also located in the AZ. This is a room of the highest possible 
security level to be placed in the centre of the building – not on an outside wall. Here, a security door is needed, 
probably AC with suitably resilient walls.  
 
The Remote Archive (501) and the Storage Room for Operational and Crisis Material (502) do not have to be placed 
near the workstations. They are to be provided in the AZ.  
 
Local staff can rarely afford a flat near the Embassy. They often have irregular or very late working hours, so that it is 
not possible for them to travel far to outlying neighbourhoods in the evening. For these reasons, the Embassy will 
continue to provide premises for certain functions of the local staff. Besides, it is important for the driver to be able to 
shower and change after working on the vehicles. Therefore, staff welfare room (5001-5002) is to be located in the AZ.  
 
700-800 Mixed Zone 1 (MZ1) 
 
700 Partner Organisations 
The mission of Switzerland Tourism (ST) is to promote Switzerland as a business-travel and tourism destination. In 
London, ST will be housed in the Embassy. There will be 10 staff members of Switzerland Tourism (702) and the Head 
of Switzerland Tourism (701) newly placed at the Embassy. The staff (702) and two non-dedicated workstations in the 
Expansion Area (703) are to be accommodated in the Workstation Zone with open areas of 5-6 persons. The ST 
department is to be physically separated from the general premises (800), but not in terms of security. However, there 
must be visual contact with the general premises. 
 
The CBZ (704) is located near the Workstation Zone with Open Space of 5-6 persons (702, 703). The equipment of the 
CBZ is equivalent to the CBZ description (215). 
 
800 General Premises 
The non-dedicated workstations for delegations (808) are located by the common areas so the members of the 
delegations can easily access the Staff Lounge (804) and easily enter and leave. 
 
Next to the non-dedicated workstations for delegations (808) is the Work zone for Swiss Stakeholders (WSS) (809) with 
eight non-dedicated workstations. The remaining area of the WSS is designed in the same way as the CBZ (215). The 
WSS offers workstations plus exchange and retreat areas that are used by third parties – predominantly representatives 
from Swiss business, science, and culture, who are given the respective access. 
 
Additional Rooms 
 
Meeting Room S (705) belongs to the workstations of ST (701, 702). 
The Server Room (706) of ST needs to be close to workstations 701, 702, 703. 
The Storage Room (707) of Switzerland Tourism is located in MZ 1 but does not have to be near workstations. A 
small infrastructure zone (708) for ST is to be incorporated. 
Meeting Room M (802) may be used by AZ and MZ 1 staff. 
 
Meeting Room S (801) will be used as an interview room for naturalization interviews, which will take place 4-5 times a 
week. If no interviews are scheduled, the meeting room may be used by all AZ and MZ 1 staff. 
 
The Staff Lounge (804) will become an exchange platform for the staff of the Embassy, ST, the delegations as 
well as the other stakeholders occupying spaces in the WSS (809). It should be equipped with a kitchenette in 
which food brought in or purchased can be heated up. It is to have attractive furniture and offer seating for 30 
people. The AZ staff access the Staff Lounge (804) via an airlock to MZ 1. 
 
Gender-separated toilets (805) are to be located in this zone. One toilet must be designed as barrier-free. 
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Cloakrooms (806) and showers (807) for Embassy staff, ST and delegations are also to be provided in MZ 1. 
They will be used in the same way as in the AZ. 
 
The Infrastructure Zone (803) is used for printers, office supplies, and waste disposal and may be used by all 
workstations in this zone. 
 
A room for FM and Cleaning (901) (incl. water connection and sink) is also to be provided 
 
1000 Mixed Zone 2 (MZ 2) 
 
1000 Representative Premises 
The reception rooms are located in MZ 2. At events, guests are checked by a guard and enter the foyer via the guest 
entrance. From the foyer (1007), guests will reach individual events. 
 
 
The formal function rooms of an Embassy for receptions of up to 36 guests, should include a dining room (1006), a 
small salon (1003), and a large salon (1004). The salons are used for aperitifs, after which the guests move from the 
salons to the dining room for the formal meals. After the meal, the guests will return to the salons for coffee. The two 
salons together must seat 36 people in armchairs and on sofas. Enough space for the guests and staff to circulate with 
drinks and hors d’oeuvres is required. The dining room seats 36 people. This space is also used for stand-up 
receptions, for example after a lecture in the multi-purpose room. A cloakroom for 36 people (1008 – shared between 
spaces) and the large kitchen (1010) also belong to this suite of rooms as serving areas. 
 
 
A second function area is formed by a smaller dining room (1005) and a salon (1002) for 12 persons each. A cloakroom 
for 12 people (1008 – shared between spaces ) and the small kitchen (1011) belong to this suite of rooms as serving 
areas. Aperitifs are taken in the salon, after which guests move from the salon to the dining room for a formal meal. 
After the meal, guests will return to the salon for coffee. The salon should seat 12 people in armchairs and on sofas. 
Here, too, there should be enough space to circulate. 
 
The small kitchen (1011) and the large kitchen (1010) should be designed to be joined if needed. The kitchens (1010, 
1011) should be planned in such a way that they are suitable for both small and larger events, and so several 
receptions can be held at the same time or in quick succession. 
 
 
The multi-purpose room (1001) will be used for conferences, projections, exhibitions, Swiss Club meetings, staff 
meetings, etc. It should also be accessible via MZ 1. The multi-purpose room (1001) will seat 150 people in a 
conference-seating arrangement. A cloakroom (1008 – shared between spaces) for 150 people is also to be set up 
here. 
 
The toilet facilities (1009) are to be divided accordingly, to serve the three function suites; receptions 36 persons (1003, 
1004, 1006), receptions 12 persons (1002, 1005), and receptions in the multi-purpose room. One toilet must be barrier-
free. 
 
A terrace (1015) is directly connected to the reception rooms for 36 persons (1003, 1004, 1006) and the multi-purpose 
room (1001). The terrace is used for aperitifs (e.g. instead of the salons) or for outdoor events, weather permitting. It 
should be partially covered and protected from view and provide an attractive, leafy setting. There should be standing 
room for 40 people. 
 
Storage space (1016) is to be provided for the terrace furniture. This is to be located close to the terrace to ensure only 
a short distance needs to be covered. A garden store (1017) is to be planned for the maintenance of the green area. 
 
The second staff welfare room (5001-5002) is to be at the disposal of locally employed staff (butler, domestic workers, 
cook) when working extended hours and located in MZ 2. 
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Additional housekeeping rooms include a laundry/ironing room (1012) for the linen of the formal occasions, storage 
space for formal furniture (1013) and a storage room for wine (1014). These rooms are located in MZ 2. 
 
2000-6000 Residential Zone (RZ) 
 
2000 Ambassadors Apartment  
The apartment is used by the head of mission and his/her family. It is in the residential zone and is accessed from the 
street or via the garage. It will have an outdoor space. No official events are held in the apartment. The representative 
premises for this are connected to the chancelry and are available to all employees with representative tasks. 
Privacy between all domestic spaces should be considered wherever possible. 
 
For the number of rooms 2001-2014 cf. the Area Schedule. 
 
3000 Service Flats, Transferable Staff  
The two service flats (without formal rooms) are to be planned with an outdoor space. Privacy between all domestic 
spaces should be considered wherever possible.  
One service flat is to be occupied by the Defence Attaché, the other by a transferable Embassy staff member.   
 
For the number of rooms 3001-3010 cf. the Area Schedule. 
 
4000 Service Flats for Local Staff 
Local staff can rarely afford to live near the Embassy. These functions often have irregular or very late working hours 
(domestic staff, cook) or the Embassy depends on their quick readiness for duty (Head of Technical Services). For 
these reasons, 2 service flats for employees are to be included in the design. These flats should correspond to the local 
standard. Privacy between all domestic spaces should be considered wherever possible. 
 
For the number of rooms 4001-4009 cf. the Area Schedule.  
 
6000 Studios 
The two studios are in the Residential Zone RZ and serve as temporary accommodation for newly arriving staff, if the 
family model permits. These studios should be as independent as possible and, if possible, close to MZ 1. 
 
For the number of rooms 6001-6002 cf. the Area Schedule.  
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1100 No Zone Area 
 
Outside the zones, a waste disposal area shall be provided for mixed recycling with 3 containers and 2 containers for 
household waste. This room shall also be easily accessible from the Residential Zone RZ. 
 
There is a justified need for 19 car parking spaces. The Cycle Parking Standards must be adhered to in accordance 
with the London Plan. Accordingly, 48 places for bicycles are to be planned. 
 
 
Area Schedule 
 
The area schedule is to be adhered to. The rooms will have to be designed so they can be furnished for the specified 
use (e.g., no. of workstations). 
Circulation areas, access, and parking will need to be developed dependant on the proposed project.  
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Adminsitrative Zone (AZ)
100 Mission and Posts Management
101 Head of Mission x 24.00 1 24.00
102 Deputy Head of Mission x 18.00 1 18.00
103 Assistant to Head of Mission 8.00 3 24.00
104 Waiting Area Visitors 15.00 1 15.00
105 Office Space for further Expansion x 8.00 1 8.00
106 Office Space for further Expansion 8.00 1 8.00
200 Diplomatic Duties (DD)
201 Department Head x 12.00 1 12.00
202 Diplomatic Staff x 9.00 3 27.00
203 Diplomatic Intern 7.00 1 7.00
204 Assistant 7.00 2 14.00
205 Academic Intern 7.00 2 14.00
206 Manager Local Staff x 9.00 2 18.00
207 Local Staff 7.00 7 49.00
208 Defence Attaché x 12.00 1 12.00
209 Defence Attaché Staff Members 7.00 2 14.00
210 FDJP Police Attaché  x 9.00 1 9.00
211 Head of Swiss Business Hub x 9.00 1 9.00
212 Swiss Business Hub Staff 7.00 2 14.00
213 Office Space for further Expansion 9.00 2 18.00
214 Office Space for further Expansion 7.00 7 49.00
215 Communications Breakout Zone (CBZ) 65.00 65.00
300 Consular Services  / Operational Management OM
301 Head of Operations x 15.00 1 15.00
302 Chief Financial Officer (CFO) x 12.00 1 12.00
303 HR Admin x 9.00 1 9.00
304 Technical Services and Logistics 8.00 1 8.00
305 Registrar 14.00 14.00
306 Head of Consular Services x 9.00 1 9.00
307 Consular Services Staff 7.00 6 42.00
308 Visa Section Staff 7.00 4 28.00
309 Consular and Visa counters 5.00 5 25.00
310 Logistics Officer 8.00 2 16.00
311 Technical Services and Logistics Drivers 8.00 2 16.00
312 Technical Services and Logistics Staff Reception 8.00 2 16.00
313 Office Space for further Expansion 7.00 4 28.00
314 Local archive to nr. 307 12.00 1 12.00
315 local archive to nr. 308 12.00 1 12.00
316 Communications Breakout Zone 30.00 30.00
317 Lodge 15.00 15.00
400 General Spaces
401 Meeting Room S 12.00 2 24.00
402 Meeting Room L 34.00 1 34.00
403 Infrastructure Zones (Printers, Stationery, Waste management) 25.00 25.00
404 Mail Distribution 6.00 1 6.00
405 Staff Entrance 12.00 1 12.00
406 Toilet Facilities 12.50 2 25.00
500 Ancilliary Spaces
501 Remote Archive 18.00 2 36.00
502 Storage Operational und Crisis Material 18.00 2 36.00
503 FM and Cleaning 20.00 20.00
504 Workshop 20.00 20.00

Restructuring the Swiss Embassy in London - Area Schedule

Brief Area (wanted)
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505 Technical Facilities 300.00 300.00
506 Server Room 20.00 20.00
5000 Staff Welfare Room 1

5001 Room 10.00 1 10.00
5002 Shower & WC 8.00 1 8.00

Client Zone (CZ)

600 Consular Activities

601 Guards Room 10.00 1 10.00
602 Consulate / Visa Waiting Area 35.00 35.00
603 Customer Toilets 10.00 2 20.00

604 Visitors Waiting Room 9.00 1 9.00

Mixed Zone 1 (MZ 1)

700 Partner Organisations

701 Head of Swiss Tourism x 12.00 1 12.00
702 Staff Swiss Tourism 7.00 10 70.00
703 Office Space for further Expansion 8.00 2 16.00
704 Communications Breakout Zone (CBZ) 30.00 30.00
705 Meeting Room S (Guide 4-8 Seats) 12.00 1 12.00
706 Server Room - Swiss Tourism 3.00 3.00
707 Storage Room - Swiss Tourism 18.00 1 18.00
708 Infrastructure Zone (Printers, Stationery, Waste management) 5.00 1 5.00
800 General Premises

801 Meeting Room S (Guide 4-8 Seats) 12.00 1 12.00
802 Meeting Room M (Guide 8-12 Seats) 24.00 1 24.00
803 Infrastructure Zone (Printers, Stationery, Waste management) 5.00 1 5.00
804 Staff Lounge 80.00 80.00
805 Washrooms Staff and Visitors 12.50 2 25.00
806 Cloakrooms Staff 20.00 2 40.00
807 Showers Staff 5.00 2 10.00
808 Non-dedicated Workstations for Delegations 6.00 2 12.00
809 Work zone for Swiss Stakeholders (WSS) 60.00 60.00
900 Cleaning

901 FM and Cleaning 10.00 10.00

Mixed Zone 2 (MZ 2)

1000 Representative Premises

1001 Multi-Purpose room 1.00 150 150.00
1002 Salon for 12 people 40.00 1 40.00
1003 Small Salon 30.00 1 30.00
1004 Large Salon 60.00 1 60.00
1005 Dining Room for 12 persons 32.00 1 32.00
1006 Dining Room for 36 persons 70.00 1 70.00
1007 Foyer (Reception rooms and Multipurpose Room) 80.00 80.00
1008 Cloakroom 30.00 30.00
1009 Toilet Facilities 60.00 60.00
1010 Kitchen Large 90.00 90.00
1011 Kitchen Small 30.00 30.00
1012 Laundry / Ironing room 40.00 40.00
1013 Storage Furniture (Multifunciton & Representative Areas) 50.00 50.00
1014 Wine Cellar 50.00 50.00
1015 Terrace for Official Events 150.00 150.00
1016 Storage Room for External Furniture 30.00 30.00
1017 Garden store 15.00 15.00
5000 Staff Welfare Room 2

5001 Room 10.00 1 10.00

5002 Shower & WC 8.00 1 8.00

Total Workspaces 231

Total Useable Area 2’854.00
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No Zone (NZ)
1100 General Areas
1101 Waste Disposal Room 30.00 30.00
1102 Car Parking Spaces Required 19

1103 Cycle Parking Spaces Required 48

Total Useable Area 30.00

Residential Zone (RZ) - PRIVATE
2000 Ambassador's Apartment
2001 Entrance hall / cloakroom 10.00 1 10.00
2002 Living Room 25.00 1 25.00
2003 Dining Room 25.00 1 25.00
2004 Kitchen 16.00 1 16.00
2005 Principal Bedroom 23.00 1 23.00
2006 Bedroom 15.00 2 30.00
2007 Bathroom 8.00 2 16.00
2008 Study 15.00 1 15.00
2009 Guest Room 15.00 1 15.00
2010 Guest Bathroom 8.00 1 8.00
2011 External Space / Terrace 10.00 1 10.00
2012 Cellar / Basement Store 30.00 1 30.00
2013 Utility room 15.00 1 15.00
2014 Store / Wine cellar 10.00 1 10.00
3000 Service Flat 1 - Transferable Staff
3001 Entrance hall / cloakroom 10.00 1 10.00
3002 Living Room 25.00 1 25.00
3003 Dining Room 25.00 1 25.00
3004 Kitchen 16.00 1 16.00
3005 Principal Bedroom 18.00 1 18.00
3006 Bedroom 15.00 3 45.00
3007 Bathroom 8.00 2 16.00
3008 External Space / Terrace 10.00 1 10.00
3009 Cellar / Basement Store 15.00 1 15.00
3010 Utility room 10.00 1 10.00
3000 Service Flat 2 - Transferable Staff
3001 Entrance hall / cloakroom 10.00 1 10.00
3002 Living Room 25.00 1 25.00
3003 Dining Room 25.00 1 25.00
3004 Kitchen 16.00 1 16.00
3005 Principal Bedroom 18.00 1 18.00
3006 Bedroom 15.00 3 45.00
3007 Bathroom 8.00 2 16.00
3008 External Space / Terrace 10.00 1 10.00
3009 Cellar / Basement Store 15.00 1 15.00
3010 Utility room 10.00 1 10.00
4000 Service Flat 1 - Local Staff
4001 Entrance hall / cloakroom 6.00 1 6.00
4002 Kitchen/Dining/Living Room 35.00 1 35.00
4003 Principal Bedroom 15.00 1 15.00
4004 Bedroom 12.00 2 24.00
4005 Bathroom 8.00 1 8.00
4006 Guest WC 2.00 1 2.00
4007 External Space / Terrace 8.00 1 8.00
4008 Cellar / Basement Store 10.00 1 10.00
4009 Utility room 10.00 1 10.00
4000 Service Flat 2 - Local Staff
4001 Entrance hall / cloakroom 6.00 1 6.00
4002 Kitchen/Dining/Living Room 35.00 1 35.00
4003 Principal Bedroom 15.00 1 15.00
4004 Bedroom 12.00 2 24.00
4005 Bathroom 8.00 1 8.00
4006 Guest WC 2.00 1 2.00
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4007 External Space / Terrace 8.00 1 8.00

4008 Cellar / Basement Store 10.00 1 10.00

4009 Utility room 10.00 1 10.00

6000 Studio 1
6001 Sleeping/Living/Dining/Cooking 35.00 1 35.00

6002 Shower & WC 8.00 1 8.00

6000 Studio 2
6001 Sleeping/Living/Dining/Cooking 35.00 1 35.00

6002 Shower & WC 8.00 1 8.00

Total Useable area 950.00

Combined Areas

Total Useable Area + No Zone Area 2’734.00

Total External Area Workspace 150.00

Total Useable Area Residential 904.00

Total External Area Residential 46.00

Total Useable Area 3’788.00



Federal Department of Finance FDF  
 

Federal Office for Buildings and Logistics FOBL 
Department of Buildings 
Project Management 

 
Swiss Confederation 
 

 

Appendix 3 
 
Space Relationship & Circulation Diagram 
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Entrances and Circulation of People 
 
The Embassy will have four different entrances: one entrance for clients, visitors, partner organisations, and users of 
the WSS; one entrance for guests; one entrance for staff, and one entrance for residents of the Residential Zone (cf. 
Space Relationship & Circulation Diagram). Separately, there will also be an entrance to the parking garage for staff 
and residents. 
 
Access for Clients, Visitors, Partner Organisations and WSS 
All clients, visitors, partner organisations and users of the WSS will enter via an entrance to the Guard Room (601), 
where clients and visitors will be checked. Afterwards, everyone goes to the Lodge with workstation (317). There, 
triage takes place according to the individual users. After a one-time check at the open Guard Room (601), partner 
organisations and users of the WSS receive a means of access at the Lodge (317), with which they can pass the 
Lodge and directly enter MZ 1. From the Lodge (317), there should be intervisibility with the entrance to MZ 1, the 
Visitors waiting room (604) and the Guard Room (601). 
 
Cf. Space Relationship & Circulation Diagram. 
 
Consular Clients 
Consular clients (Swiss and visa applicants) are checked by the guard in the open Guard Room (601) and register at 
the Lodge with workstation (317), from where they then proceed to the Consulate/Visa waiting room (602). The 
consular and visa counters (309), which separate the CZ from the Administrative Zone (AZ), are directly accessible 
from the Consulate/Visa waiting room (602) on the client side. 
 
Visitors 
Visitors who have appointments with Embassy staff report to the Lodge with workstation (317) and enter the Visitors 
waiting room (604) in the CZ until they are met by the person in charge, who escorts them to MZ 1 or via an air-lock 
into the AZ. The waiting room for visitors is to be equipped with furniture for two seated people. 
 
Partner Organisations and Workzone for Swiss Stakeholders 
Employees of ST (701, 702) can pass the Lodge with workstation (317) and enter MZ 1 directly by means of an 
access device. Access is the same as for users of the WSS (809) with means of access. 
 
Staff 
The staff of the Representation uses a separate entrance with an air-lock (405). If they come by vehicle, they also 
enter the AZ from the parking garage via an air-lock. 
 
Guests, Representative Rooms 
Guests are persons invited by the Embassy to attend events (conferences, dinners, work lunches, panel discussions, 
etc.) hosted in the representative rooms. They always use the entrance for events (1007). If there is a reception, 
there will be a guard at the entrance.  
 
Guests, Multi-Purpose Room  
Guests for the multi-purpose rooms either enter the multi-purpose room in MZ 2 via the Lodge with workstation 
(317) and MZ 1, or via the entrance for events (1007) that leads directly into MZ2. If the multi-purpose rooms are 
used via the entrance for events, there will be a guard at the entrance for control purposes. 
 
Public Access 
The part of the Consular Section that generates public footfall (visa, consulate) needs to be located on the ground 
floor. 
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The guard has an open Guard Room (601) with a workstation, a toilet, and a cloakroom (for the guard). He checks 
clients and visitors before they enter the Lodge (317). The clients then go from the Lodge to the Consulate / Visa 
waiting room (602). 
 
The Consulate / Visa waiting room (602) is used by visa clients as well as Swiss citizens. Public footfall is limited due to 
the outsourcing of the visa business. The Consulate / Visa waiting room (602) also houses the biometrics stations for 
the Swiss passport. There are five counters in total, two visa counters, two consular counters and a discrete counter for 
consular matters which should be physically separate, barrier free and be able to receive two people seated for private 
conversations (309). From the Consulate/Visa waiting room (602), there is direct access to the gender-separated 
customer toilets (603), one of which is barrier-free. The customer toilets should also be easily accessible to people from 
the Visitors waiting room (604). There should be visual contact from the open Guard Room (601) to the Consulate/Visa 
waiting room (602). 
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Appendix 4: Building Information Modelling (BIM) 
 
The Client intends to use the BIM method to introduce a future-oriented way of working into its projects. However, the 
working method is to be used in a project-specific, sensible, and non-enforced manner. 
The basis for the following BIM applications is the KBOB document “Application of the BIM Method in Building 
Construction for General Contractor Mandates” dated May 21st, 2021. This document subsequently forms an integral part 
of the Lead Designers contract. 
Unless otherwise stated, technical terms, roles, and tasks are to be interpreted primarily in accordance with the SIA 
2051:2017 information sheet “Building Information Modelling (BIM) – Principles for the Application of the BIM Method”. 
 
BIM Project Execution Plan (BAP/PEP) 
The contracting party shall prepare the BIM project-execution plan based on the information requirements specified by 
the Client (FOBL), which shall be submitted by the Client to the BIM management for co-ordination and approval. This 
document is used to check the processes and quality of the BIM models. 
 
BIM Cases of Application 
The following cases of application are to be included in the basic performance: 
 
Designation 
 

Description / Use by Client  
 

Documents to be submitted 

Room areas and volumes The model is required to determine 
and check the plausibility of the areas 
and volumes. All modelling 
requirements are to be complied with 
to assess the viability from the model. 

- Lists (e.g. Excel): Cost Statement 
acc. to eCC-BC and CCP in 
accordance with the model plan.  

- Mapping of costs according to the 
specified subproject structure 

Visualization The digital building models shall 
enable the Client to make timely and 
verifiable decisions and provide visual 
support. For this purpose, the 
development of the models is to be 
integrated into a structured decision-
making process (Process Plan). 

- Consolidated IFC models, LOD 
according to the agreed 
development status 

Quantity and cost calculation The Client expects the model-based 
planning to provide periodic evidence 
of the project-cost development, as 
well as an immediate notification of 
any unexpected events. 

- Lists (e.g. Excel): proof of costs 
according to eCC-BC and CCP 
according to model plan 

- Cost mapping according to the 
specified sub-project structure  

Planning co-ordination and 
pending-matters management  

Consolidated models shall document 
the development status of the project. 
They are to be created from the 
respective existing partial and 
specialist models and checked by the 
contracting party for correctness of 
content in accordance with the 
development status. 

- Consolidated IFC models, LOD 
according to the agreed 
development status at the 
respective handover date  

- Model-based task inventory 

Planning progress procedure The information obtained from digital 
construction models should make it 
possible to make project requirements 
measurable and to continuously check 
the fulfilment of the project targets. 

- Consolidated IFC models, LOD 
according to the agreed 
development status 
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Designation 
 

Description / Use by Client  
 

Documents to be submitted 

Construction scheduling and 
progress of work 

A concept for construction-site 
logistics provides the basis for 
optimizing storage areas and targeted 
deliveries of construction goods. 
Compliance with the construction-site 
logistics is to be verified concurrently. 

- Logistics concept 
- Logistics planning 

Pending-matters management The Client expects closely co-
ordinated models from the consultants 
involved. The Client also wants to be 
able to monitor this co-ordination and 
check the quality of the design based 
on the collision detection. 

- IFC functional models, such as 
exclusion-zone model  

- Evaluation of collision check incl. 
solution 

- Model-based task inventory 
- The form is at the discretion of the 

Contractor. 

Building documentation The Client expects the structural 
measures to be added to the building 
model at the latest upon completion of 
the project (construction files/revision 
plans) in a suitable level of detail (after 
consultation with the Client). 

- Modelling of structural measures 
(native format + IFC format) 

Room book 
 

The Room book contains all 
information necessary for the 
construction and operation that is 
linked to individual rooms. 
It provides a basis of operational 
management and serves the 
Contractor to prove that the project 
complies with the Client's 
specifications (e.g. space standards). 

- Lists of area verifications and 
attributes according to the 
development status of the project 
and the Client’s requirements 
(approx. 15 attributes/room, 
according to CAFM guidelines 
FOBL)  

- IFC model for locating the 
processed rooms and 
visualization  

Facilities Asset Register The Facilities Asset Register contains 
all information on technical 
installations (HVACSE) required for 
construction and operation. It provides 
a basis for leasing, management, etc. 
and serves the Contractor to prove 
that the project complies with the 
Client's specifications. 

- Documentation with components 
and attributes according to the 
development status of the project  

- IFC model for locating facilities 
requiring maintenance  

 
Roles, Responsibilities, and Remuneration for BIM Services  
The roles and responsibilities below are to be covered in the project by the Lead Designer, whereby one person may 
perform several roles depending on the experience and complexity of the task. 
Tasks that are considered basic services are marked by (BS). Any additional expenses for this are to be included in the 
fee. The BIM roles are to be fulfilled in accordance with SIA 2051:2017, Chapter 4. 
 

Role Contractor Tasks Fee 

BIM Manager Contractor Organisation and management of the application of the BIM BS 
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Role Contractor Tasks Fee 

method and processes upon consultation with the Client.  

BIM Overall Coordinator The BIM Overall Coordinator oversees reconciling the 
individual technical and sub-models. This includes merging 
models into co-ordinated models and checking model 
consistency applying predefined rules. 

BS 

BIM Project Manager  
per discipline  

Technical contact for the individual planners involved 
Ensuring the BIM application of the individual disciplines 
Representation of the specialist area in the BIM organisation, 
participation and implementation of the BIM application 
cases 

BS 
BS 
BS 

 
The Client shall ensure the following roles and functions:  
Client role Tasks Fee 

BIM Manager Client 
 

Representation, responsibility, and control of the BIM 
planning process handled by the Client  
Review and approval of data submissions 

- 

 
ICT Infrastructure 
The Lead Consultant shall ensure the following ICT environment, whereby the individual products are freely selectable: 
- modelling software (creation software) 
- model viewer (available free of charge) 
- Common Data Environment (CDE) platform 
 
The General Contractor shall be responsible for the provision and operation of the working environment. He shall ensure 
data security and data availability at all times and be responsible for securing it against unauthorized intrusion by third 
parties. The General Contractor may pass on these responsibilities to his sub-planners. 
The Client shall be granted access rights to all project rooms at all times. Any platforms or software explicitly requested 
by the Client shall be paid for separately. 
 
Training and Support 
The Contractor's BIM managers are responsible for training and supporting the personnel. Where necessary, external 
training of staff is expected. Any external support is to be organized and remunerated individually. 
 
Right of Use of BIM Models 
According to the “Application of the BIM Method in Building Construction for General Contractor Mandates” of May 21st, 
2021, of KBOB. 
The Client and the Contractor grant each other the mutual right to freely use all data contained in and/or underlying the 
services pursuant to Section 3 above for the purposes of the project pursuant to Section 1.1 above (hereinafter “Project”) 
(hereinafter “Right to Free Use of Data”). 


